
CITY COUNCIL AGENDA REPORT
MEETING DATE: 10/6/2020
DEPARTMENT:  Public Works

SUBJECT:  

AWARD OF CONTRACT FOR PARK LIGHT POLE REPLACEMENT PROJECT 
(PW 2019.16)

RECOMMENDED ACTION(S): 

1. Approve contract documents for construction of Park Light Pole Replacement 
Project (PW 2019-15A);

2. Award a contract in the amount of $212,531.62 to Clear Blue Energy Corp;

3. Reject all other bids received and authorize return of bid bonds upon receipt of 
the executed contract documents from Clear Blue Energy Corp;

4. Authorize the Mayor to sign, and the City Clerk to attest the contract with Clear 
Blue Energy Corp.

EXECUTIVE SUMMARY: 

The Park Light Pole Replacement Project includes refurbishing or replacing 304 
light poles in 16 parks throughout the City. The purpose of the project is to 
replace aging steel light poles and to upgrade the luminaires to LED fixtures. 
Following approval from the City Manager to solicit bids, the City received 12 
bids ranging from $212,531.62 to $299,877. Clear Blue Energy Corp (“Clear 
Blue”) provided the lowest responsive, responsible bid in the amount of 
$212,531.62. If awarded, staff anticipates that work would begin in late October 
for a duration of 90 working days. Staff recommends the City Council award the 
contract to Clear Blue and reject all other bids received. 

BACKGROUND:

As part of the 2019-21 Capital Improvements Project Budget, the City Council 
approved the Park Light Pole Replacement Project and allocated $325,000 for 
the improvements. The overall project would replace aging light pole components 
and convert the fixtures to LED to reduce electricity consumption. The work will 
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take place in 16 parks across the City. The City Manager approved staff’s 
request to solicit bids for construction on July 9, 2020. 

DISCUSSION: 

The project proposes replacement of 72 poles and replacing various components 
of an additional 232 poles including LED inserts, luminaire lenses, and base 
covers in 16 parks throughout the City. Additionally, the project includes the 
repainting of several poles. The exterior appearance of the new poles will 
substantially match the existing poles in design and color. The LED upgrades will 
be more energy efficient and the LED bulbs have a longer expected useful life, 
thereby reducing maintenance costs and increasing the reliability of the park 
lighting systems. 

The project intends to reuse existing pole foundations wherever possible when 
replacing poles, however the complete condition of the existing foundations and 
attachment bolts cannot be assessed until the poles are removed. The project is 
expected to take 90 working days to complete, and if awarded, staff anticipates 
beginning construction in late October.

Following approval from the City Manager to solicit bids, staff posted a Request 
for Bids (“RFB”) to the City’s PlanetBids electronic bidding system and published 
a notice inviting bids in the Saddleback Valley News. The bidding opened on 
September 2, 2020. The City received 12 bids ranging from $212,531.62 to 
$299,877. Clear Blue provided the lowest apparent bid in the amount of 
$212,531.62. The engineer’s construction estimate for the project was $260,000. 
The total project cost also includes approximately $10,000 for inspection. Per the 
City’s Municipal Code, the City Manager may approve additional work not-to-
exceed 10% of the original contract value, or $21,253 for this agreement. Since 
the condition of the foundations are not known at this time, staff anticipates the 
potential for higher than usual additional costs on this project.  Change orders 
greater than 10% would be brought to the City Council for approval.

Staff reviewed Clear Blue’s bid package for completeness and compliance with 
the bid instructions and determined that Clear Blue was the lowest, responsible 
and responsive bidder and therefore staff recommends awarding the contract  to 
Clear Blue (Attachment 1). The City utilizes an electronic bidding system that 
eliminates mathematical errors in the bids, therefore the complete list of bid 
prices is detailed further in Table 1 below.
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Table 1: List of all bids for the Park Light Pole Replacement Project

BIDDER TOTAL BID 
PRICE

Clear Blue Energy Corp $212,531.62 
Huntington Beach Electric $219,567.00 
Bear Electrical Solutions, Inc. $224,345.00 
Ace Electric Inc. $259,825.00 
Model Builders Inc. $260,734.61 
ND Construction CO $261,494.00 
RMF Contracting, Inc. $276,039.00 
Alfaro Communications 
Construction, Inc. $279,445.00 
Asplundh Construction, LLC $284,480.30 
Inter-Pacific, Inc. $289,999.00 
Caltec Electric, Inc. $299,152.00 
Crosstown Electrical & Data, Inc. $299,877.00 

Clear Blue has experience performing lighting retrofit and renovation projects for 
both municipalities and school districts and has the required license to perform 
the work. Staff conducted a reference check and determined that Clear Blue is a 
responsible contractor (Attachment 2). 

The Finance Department prepared the proposed construction contract, and the 
City Attorney’s office approved the agreement as to form. The contract plans and 
specifications are not attached to the staff report; however, they are available for 
review in the City Clerk’s Office and will be on display in the City Council 
Chambers before and during the City Council meeting. Staff attached the 
approved signed title sheet for the project (Attachment 3).

FISCAL IMPACT:

The total contract cost with Clear Blue is $212,531.62. The total project cost 
includes approximately $10,000 for inspection. The overall project budget is 
$325,000. There are sufficient funds in the 2019-21 Capital Improvement 
Program project account for the recommended action.

ATTACHMENTS:

1. Construction Contract with Clear Blue Energy Corp.
2. Reference Check
3. Project Title Sheet
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Initiated By: Jonathan Poole, Management Analyst
Submitted By: Thomas Wheeler, P.E., Director of Public Works/City Engineer
Approved By: Debra Rose, City Manager


