
CITY COUNCIL AGENDA REPORT
MEETING DATE: 2/2/2021
DEPARTMENT:  Public Works

SUBJECT:  

SECOND AMENDMENT TO THE AGREEMENT WITH WALLACE AND 
ASSOCIATES FOR CONSTRUCTION ADMINISTRATION AND 
CONSTRUCTION INSPECTION SERVICES

RECOMMENDED ACTION(S): 

1.  Approve the Second Amendment to the agreement for construction
     administration and construction inspection services with Wallace and
     Associates, Inc.

2.  Authorize the Mayor to sign, and the City Clerk to attest, the Second
     Amendment substantially in the form attached.

EXECUTIVE SUMMARY: 

The City utilizes consultants to manage and inspect its construction projects.  
Wallace and Associates Consulting, Inc. (“Wallace”) is currently under contract 
with the City to provide On-call Construction Administration and Construction 
Inspection (“CA/CI”) Services for projects included in the 2019-2021 Capital 
Improvement Projects (“CIP”) Budget.  Wallace’s current contract requires 
increased contract capacity to accommodate three projects.  Wallace would 
provide additional CA/CI services to: (1) help resolve an issue with the Portola Park 
contractor; (2) to mark out additional repair areas necessary for the Slurry Seal 
project in Portola Hills; and (3) manage and inspect the construction of the new 
Neighborhood Park Improvements for Darrin, Montbury, and Pebble Creek Parks.  
The proposed amendment would increase the budgeted compensation from 
$767,500 to $870,500 for CA/CI services, and extend the term from April 17, 2021 
to April 17, 2022.  These projects are fully funded in the City’s respective CIP 
budgets.

BACKGROUND:

On April 17, 2018, the City Council approved Professional Consultant Services 
Agreements with Onward Engineering, Quantum Consulting, and Wallace for   
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on-call CA/CI services (Attachment 1).  Each contract provided a not-to-exceed 
amount of $250,000 for the initial three year term from April 18, 2018 to April 17, 
2021, with two one-year extensions available.  The original contracts were 
intended to cover multiple years and multiple Capital Improvement Projects.  The 
City Council’s approval provided compensation to begin utilizing these on-call 
services with the understanding staff would routinely bring amendments back to 
the City Council on an as-needed basis.  The City Council approved the First 
Amendment on June 4,2019 to increase the contract amount by $517,500 for a 
new not-to-exceed of $767,500 (Attachment 2).                                                

DISCUSSION: 

Staff is requesting additional contract authority for Wallace to provide CA/CI 
services for Portola Park, Pre-Inspection of slurry seal for Non-Arterial Streets 
Zone G in Portola Hills, and new services for the construction of the Phase 2 
Neighborhood Park Renovations at Darrin, Montbury, and Pebble Creek Parks 
(Attachment 3).

Wallace was selected to provide CA/CI services for the construction of Portola 
Park.  These services are charged on a time and materials not-to-exceed basis, 
based on the number of working days of the project.  If working days are 
extended due to contract change orders identified during construction, additional 
services may be required.  As the project neared completion, a construction 
issue with the field was identified.  Staff is requesting additional contract authority 
to have Wallace assist the City in resolving this matter. 

Wallace was also selected to provide CA/CI services for the slurry seal project for 
Zone G in Portola Hills.  The original task order was to identify approximately 
70,000 square feet of pavement that would require removal and replacement.  
During their pre-inspection survey, an additional 175,000 square feet of 
pavement removal and replacements were identified needing repair.  Staff is 
requesting additional contract authority to have Wallace finalize the markings and 
inspect the extra areas for the contractor to repair.  In a separate City Council 
Agenda Report, staff is recommending the change order request for the 
construction company to perform the identified extra repairs.   

In September 2020, staff collected revised proposals due to COVID-19 delays 
from its on-call CA/CI services firms for the Neighborhood Park Renovations: 
Darrin, Montbury, and Pebble Creek Project.  Wallace was selected to provide 
the CA/CI services for this project based on its specific expertise, proposed cost, 
and availability.  This amendment would provide the contract compensation to 
issue a notice-to-proceed for the CA/CI services.  



1
1
3
2

In addition, this amendment would provide $50,000 of additional contract 
compensation for contingencies, if required, for these specific projects or future 
requests for proposals.  A breakdown of the amendment is detailed in Table 1 
below:

TABLE 1 – Proposed 2nd Amendment Breakdown
Project Original CA/CI

(Issued Notice-
to-Proceeds)

Additional CA/CI
(Amendment 2)

Portola Park $436,174 $8,000
Slurry Seal Zone G –        
Pre-Inspection

$16,236 $20,000

Neighborhood Park 
Renovations: Darrin, 
Montbury, and Pebble Creek

$25,000

Subtotal $53,000
Contingency $50,000

Total 2nd 
Amendment

$103,000

Approved April 17, 2018 Original Contract $250,000
Approved June 4, 2019 1st Amendment $517,500

Pending 2nd Amendment $103,000
New Contract $870,500

Staff is recommending additional contract compensation for Wallace to complete 
the CA/CI services for the above listed projects.  Wallace has been selected for a 
number of projects, and therefore, $655,472 of the amended $767,500 contract 
compensation has been authorized. 

TABLE 2 – Other Wallace & Associates Projects
On-call CA/CI Project Authorized Funds

Portola Park (Waiting on Amendment) $  436,174
Neighborhood Park Renovations - Peachwood 
(Complete)

$  22,948

Arterial Slurry Seal (Complete) $  81,670
Pre-Inspection Slurry Seal Zone G (Waiting on 
Amendment)

$  16,236

Residential Slurry Seal Zone C & G (Underway) $  98,444

TOTAL $655,472
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The proposed Second Amendment (Attachment 3) would increase the contract 
amount by $103,000 from $767,500 to $870,500. This amendment provides 
sufficient contract compensation to cover the additional $53,000 for CA/CI 
services and an additional $50,000 contract compensation for contingencies, if 
necessary.  This amendment also recommends a one-year term extension.  The 
hourly rates for this amendment would remain the same.  The original contract 
has a three-year term, expiring April 17, 2021.  The amendment would extend 
the contract term to April 17, 2022.  Increasing the contract compensation 
provides the agreement the necessary contract compensation to have the 
consultant complete CA/CI services for these projects.  Budget for the additional 
work is included with each project in the CIP.  This allows staff to execute the 
project as budgeted in the City’s CIP previously approved by City Council.    

Pursuant to the City’s Purchasing and Contract Guidelines, staff completes a 
vendor performance assessment during annual budget preparation cycles, at 
project completion (when project/contract/agreements are completed in less than 
one year), and during contract amendments.  The vendor performance is used as 
a guide to determine whether a contract should be amended, renewed or 
terminated based on performance in the following categories: performance of 
scope of services; timeliness; budget performance; and customer service.  
Utilizing a detailed evaluation form, staff rates the consultant on a one to five 
scale for specific questions contained in each category.  An overall summary of 
the consultant’s performance since commencement of the contract is detailed in 
Table 3 below:

Table 3: Wallace Performance Review
Wallace & Assoicates – Performance Review

April 18, 2018, through January 21, 2021
Category           Unsatisfied – Very Satisfied                  

Performance of Scope of 
services

           ☐Unsatisfied   ☐Satisfied  ☒Very Satisfied  ☐N/A   

Timeliness    ☐Unsatisfied   ☐Satisfied  ☒Very Satisfied  ☐N/A

Budget Performance    ☐Unsatisfied   ☐Satisfied  ☒Very Satisfied  ☐N/A
Customer Service    ☐Unsatisfied   ☐Satisfied  ☒Very Satisfied  ☐N/A

Consistent with the City’s Purchasing and Contract Guidelines, the Finance 
Department prepared the Second Amendment and the City Attorney’s Office 
reviewed and approved them as to form (Attachment 4). 
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FISCAL IMPACT:

Approving the recommended action would amend the contract with Wallace in 
the amount of $103,000 for a revised total compensation of $870,500, and 
extend the term by one year to April 17, 2022. There are sufficient funds 
budgeted for the recommended actions.

ATTACHMENTS:

1. Agreement with Wallace & Associates
2. First Amendment with Wallace & Associates
3. Project Descriptions 
4. Second Amendment to the Agreement with Wallace & Associates 

Initiated By: Taylor Abernathy, Principal Civil Engineer
Submitted By: Thomas Wheeler, P.E., Director of Public Works/City Engineer
Approved By: Debra Rose, City Manager


