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Merritt, Thy

From: G Moses 
Sent: Friday, June 16, 2023 12:59 PM
To: Council
Subject: OC Animal Care - Where's the Strategic Plan? 

This is general public comment for the next city council meeƟng. 
 
Why did OC Animal Care chuck its Strategic Plan willy‐nilly?  And was OC Community Resources asleep at the wheel, or 
aiding‐and‐abeƫng? 
 
In 2018, the OC Board of Supervisors approved an excellent Strategic Plan.  When the pandemic rolled in, OCAC found 
cover to quietly ditch the Strategic Plan and make up policies on a whim.  The result is HIGHER COSTS and WORSE 
RESULTS. 
 
A short report on this scandal, "OCAC BOS‐Approved 2018 Strategic Plan.pdf" can be found in this file‐sharing Box folder: 
hƩps://urldefense.proofpoint.com/v2/url?u=hƩps‐
3A__app.box.com_s_2gtbƞl17ai8xsd6int5g37dlp4huub3&d=DwIFAg&c=euGZstcaTDllvimEN8b7jXrwqOf‐
v5A_CdpgnVfiiMM&r=fFxRBl2A431BhVaLc1jjqDLTD311djXł0jgdkaIyF4&m=RaocF9yB5CV6jFZEtXTQ5wdMSTLxTNl5EBwFd
00Kr4U&s=Y‐i_L1OeH1AQZZM2ZvNGXpAYN3uZzOXlQ5V50gPaXSM&e= 
 
In the same folder, you'll find the 57‐page Strategic Plan that county management has been hiding from you, "OCAC 
Strategic Plan 052218 (004).pdf".  It was approved on May 18, 2018 by the Board of Supervisors.  For your convenience, 
in the same folder, there is a short excerpt: 
"OCAC Strategic Plan Priority 1.pdf" is just the first two pages Strategic Plan, showing some of the big things that county 
bureaucrats threw overboard on their say‐so.  The Plan specified: 
‐ All qualified dogs socialized daily. 
‐ 100% Tracking to make sure animals get proper care (i.e., make sure the bureaucrats deliver what the ciƟzen is asked to 
paying) 
‐ ReducƟon in average length of stay (i.e., REDUCTION in COSTS) All this was derailed and suppressed by OC Animal Care 
and OC Community Resources BEHIND CLOSED DOORS. 
 
With NO PLAN, the county is geƫng HIGHER COSTS and WORSE CARE. 
 
* Write to your County Supervisor, your Mayor, and your City Council.  Ask them to put an end to this scandal, and get OC 
Animal Care back on the right track. 
 
* If you'd like any reports emailed to you, please contact gmoses4819@gmail.com 
 
* Other reports on OC Animal Care: 
hƩps://urldefense.proofpoint.com/v2/url?u=hƩp‐3A__ocshelter.com&d=DwIFAg&c=euGZstcaTDllvimEN8b7jXrwqOf‐
v5A_CdpgnVfiiMM&r=fFxRBl2A431BhVaLc1jjqDLTD311djXł0jgdkaIyF4&m=RaocF9yB5CV6jFZEtXTQ5wdMSTLxTNl5EBwFd
00Kr4U&s=4BNXc‐NN58lwN0pDS‐icyBZrYTb3XwybuZxODBlM_AI&e= 
 
* Another useful informaƟon site: 
hƩps://urldefense.proofpoint.com/v2/url?u=hƩps‐
3A__opentheocshelter.com_&d=DwIFAg&c=euGZstcaTDllvimEN8b7jXrwqOf‐
v5A_CdpgnVfiiMM&r=fFxRBl2A431BhVaLc1jjqDLTD311djXł0jgdkaIyF4&m=RaocF9yB5CV6jFZEtXTQ5wdMSTLxTNl5EBwFd
00Kr4U&s=ve8dvoaeP2vlXKNYdEEtsdFXiefKUgYPL_0lBp206KU&e= 
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CAUTION: Think Security! This email is not from someone at the City of Lake Forest. Do not click any links or open any 
aƩachments you are not expecƟng. 




